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Honeywell International Inc. is a renowned Fortune 100 global conglomerate, operating across diverse sectors such as aerospace, building technologies, performance materials, and safety productivity solutions. Known for its pioneering spirit in technology and innovation, Honeywell's broad expertise extends into the design and implementation of complex industrial automation control systems.



The Problem

The onset of the COVID-19 pandemic posed unprecedented challenges for Honeywell Process Solutions, a vital division of Honeywell. Their standard practice of conducting onsite validations and testing of industrial equipment at customer locations was suddenly hindered by social distancing guidelines. 
This disruption threatened to derail the implementation schedules of critical industrial automation systems, impacting Honeywell's commitment to operational excellence and client satisfaction.
















The Solution

In response to the travel and social distancing constraints, Honeywell swiftly adapted by integrating RealWear HMT-1 and Intrinsically Safe HMT-1Z1 head-mounted devices, equipped with Microsoft Teams for RealWear. 
This innovative solution enabled a solitary onsite Honeywell employee to connect in real-time with offsite experts. The voice-activated, high-resolution RealWear devices allowed seamless communication and sharing of visual details of the equipment, facilitating remote collaboration and decision-making without compromising on the quality of the acceptance tests.



The Results

Honeywell's integration of RealWear HMT-1s and Microsoft Teams effectively tackled the challenges of the pandemic, leading to significant operational improvements. This strategic move not only streamlined the acceptance testing process but also reduced the necessity for extensive employee travel. 
Consequently, Honeywell anticipates a 50% reduction in travel costs post-pandemic, enhancing cost-efficiency and sustainability. Additionally, this technological shift has favorably impacted employee work-life balance and boosted customer satisfaction through quicker implementation times.
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Honeywell sets new production standards with Microsoft Teams and RealWear wearable tablets








Enhanced Efficiency


Streamlined testing process, reducing its duration.





Cost Reduction


Expected 50% reduction in post-pandemic travel costs.





Improved Employee Well-Being


Positive impact on work-life balance due to reduced travel.





Customer Satisfaction


Quicker implementation times leading to higher customer satisfaction.





Sustainable Practices


Reduced carbon footprint aligning with sustainability goals.
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"We have maintained, in the Americas, every project that we had scheduled during the COVID crisis. This is a game changer. It reduces the time it takes to get the solutions and greatly improves our operational efficiency,"

Hank Wrenn - Vice President and General Manager of Americas Projects and Automation Solutions, Honeywell 
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Questions? We'll put you on the right path.

We've created the perfect pack for you to learn how RealWear can help you make frontline teams faster, safer, and more connected than ever.  



SPEAK TO US
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